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Å Healthcare is going through a period of transformation to deliver a 

fit-for-purpose 21st Century healthcare system 

Å Unprecedented change is taking place in terms of structure, 

governance, service commissioning and cost cutting and will 

require tough decisions on resource allocation 

Å Equipment Investment is important to maintain and improve 

services 

Å Traditional methods of acquiring medical equipment assets are 

not meeting the demand for new technologies   

Å Traditional methods do not adequately fund equipment 

replacement programmes 

Å Backlog equipment replacement in Ireland is estimated at ú322m   





Challenges: 

ωPressure on revenue budgets  

ωPressure on capital budgets 

ωLarge and complex supply chain 

ωLimited focus on asset 
management 

ωLimited coordination around 
asset procurement 

ωConflicting clinical and financial 
priorities 
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Potential to 
impact: 

ωService availability 

ωProductivity 

ωPatient safety 

ωFinancial sustainability 
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Ad-hoc & 

Unfocussed 

Asset 

Management  

Systems 

Asset 

Management 

Best Practice 

Resilience 

and Risk 

Transfer 

ÅSiloed and uncoordinated 

planning / procurement 

ÅLimited equipment 

standardisation 

ÅLimited data on equipment 

performance (utilisation; 

availability; maintenance)  

 

ÅSystems in place 

ÅSome financial controls 

ÅSome equipment planning 

across departments 

ÅFully integrated systems, 

processes and planning 

ÅAvailability-based contracts 

ÅData leveraged to drive 

procurement and 

operational efficiency 

ÅPricing, volume and 

delivery risk transferred to 

partner 

ÅSystem resilience built into 

culture 

ÅHigh performing integrated 

teams 

Increasing maturity around managing capital assets 



Is there potential to improve the way you manage capital assets? 

What are the benefits of working with third party providers to finance and 
manage both existing and future capital assets on a whole life basis? 

What are the real benefits to the clinical community and patients? 

Iƻǿ ŘƻŜǎ ŀ aŀƴŀƎŜŘ {ŜǊǾƛŎŜ ƛƳǇŀŎǘ ƻƴ άƛƴ ƘƻǳǎŜέ ǎŜǊǾƛŎŜǎΚ 

What is the potential to improve the services (not just the equipment)? 

How is innovation managed ? 
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Emerging Managed Service model 

Whole-life asset management focussed on 

existing and new equipment 

Asset focus 
ÅHigh-value diagnostic equipment plus IT 

ÅLower-value associated equipment  
ÅHigh-value diagnostic equipment 

Lifecycle stage ÅNew and existing assets  ÅNew and existing assets 

Fee structure 
ÅManagement fee structure  

ÅGain share incentives for cost reduction 
ÅUnitary payment 

Key activities 

ÅOperate across the entire value chain  

ÅAdditional activity (e.g enabling works) 

ÅPotential for clinical staff transfer 

ÅFinance 

ÅProcure 

ÅInstall 

ÅMaintain 

ÅTrain 

ÅDispose/refresh 

Typical  

Managed Equipment Service (óMESô) 
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Benefits 

ÅCost reduction 

ÅRisk transfer 

ÅGenuine vendor-neutrality  

ÅSmoothed expenditure 

ÅAvailability guarantees 

ÅSupply chain management 

ÅAssurance  

ÅCoordination and control 



ωEquipment Investment (additional technology) 

ωEquipment Replacement programme to agreed 
lifecycles 

ωImproved availability (performance guarantees) 

ωKnowledge and insight in to new developments 
and best practise 

ωICT connectivity 

Technology 
partnership 

ωSingle point of management for service contracts 

ωSingle point of management for equipment linked 
consumables 

ωUtilisation management 

Reduced cost 
of ownership 



ωFixed unitary payment or costs linked to activity  

ωUncertainty over future funding removed 

ωReduced procurement costs 

Efficiency and 
financial 

management 

ωBetter project planning , management and  control 

ωTimeline management 

ωImproved facilities for staff and patient 
Environment 

ωImproved recruitment and retention 

ωTraining strategy and ongoing management 

ωAccess to technology 

Staff 
competency 

and satisfaction 



Understanding 
the baseline 

costs 

Benefits 
analysis/ 

business case 

 Performance 
standards and 

monitoring 
linked to 
payment 

mechanism 

Service 
specification 

Investment 
Committee, 

clinical 
involvement 

and 
governance 

Ongoing 
contract 

management  

Innovation and 
change control 
management 



June 2015  

MTS appointed to 
support business 
case  

 

August 
2015  

MES 
Procurement 
process 
commenced 

October  
2015  
Shortlisted to 
two bidders 

February 
2016  
Preferred 
bidder selected 

May 2016  
Financial close 
& Service 
commenced 

Oct 2018  
Midland 
Metropolitan 
Hospital 
operational 


