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Setting the context ~
Healthcare is going through a period of transformation to deliver a
fit-for-purpose 215t Century healthcare system

Unprecedented change is taking place in terms of structure,
governance, service commissioning and cost cutting and will
require tough decisions on resource allocation

Equipment Investment is important to maintain and improve
services

Traditional methods of acquiring medical equipment assets are
not meeting the demand for new technologies

Traditional methods do not adequately fund equipment
replacement programmes

Backlog equipment replacement in Ireland is estimated at 1322m
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HSE says 9,000 pieces of hospital 1S
equipment need replacing

THE IRISH TIMES

HSE Critical Equipment Stock

Number of units and percentage of units over 10 years old

Anesthetic [T:F] | Ventilators [y [:T:] Radiology Infusion [EN:FF]  Monitoring E¥FT]

equipment equipment equipment equipment

50000

Ultrasound Eﬂ Theatretablesm Flexible m CSSD* m Other

equipment & other endoscopes equipment equnpment

50000

*Central Sterile Services Dept. IRISH TIMES GRAPHICS




Hospitals typically face a
number of challenges

Challenges:

wPressure on revenue budgets Potential to
wPressure on capital budgets impact:
wlLarge and complex supply chain S Al

wlLimited focus on asset wProductivity
management wPatient safety

wlLimited coordination around wFinancial sustainability
asset procurement

wConflicting clinical and financial
priorities
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Hospital asset management, services _a

are typically drivem by competent 12

but disconnected Processes...

Resilience

Acrhoc & and Risk
Unfocussed :
Transfer

ASiloed and uncoordinated ASystems in place AFully integrated systems, APricing, volume and
processes and planning delivery risk transferred to
partner

planning / procurement ASome financial controls

ALimited equipment AAvailabiligased contracts

ASomeequipmerglanning

standardisation across departments /AData leveraged to drive ASystem resilience built into
ALimited data on equipment procurement and culture

performance (utilisation; operational efficiency AHigh performing integrated

availability; maintenance) teams

Increasing maturity around managing capital assets
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> Is there potential to improve the way you managgpitalassets?

What are the benefits of working with third party providers to finance and
manage both existing and future capital assets on a whole life basis?

> What are the real benefits to the clinical community and patients?

>I2é R2Sa | alylr3aSR { SNBAOS AYLI OO 2y

> What is the potential to improve the services (not just the equipment)?

> Howis innovation managed




What is a Managed Service & how LS
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does it work in practice? ~

Asset focus

Benefits

Typical

ManageEqui pment Ser

Highvalue diagnostic equipment

Finance Maintain
Procure Train
Install Dispose/refresh

Smoothed expenditure
Availability guarantees
Supply chain management

Vi ce

EmergingManaged Service model

( WiddBeta¥set management focussed on
existing and new equipment

T

Highvalue diagnostic equipment plus
Lowewalue associated equipment

Operate across the entire value chaln
Additional activigygenabling works)
Potential for clinical staff transfer

Management fee structure
Gain sharmcentives for cost reductionf

Cost reduction’. Assurance
Risk transfer Coordination and control
Genuine vendoeutrality
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The value proposition ~

Technology
partnership

Reduced cost
of ownership

wEquipment Investment (additional technology)

wEquipment Replacement programme to agreed
lifecycles

wlImproved availability (performance guarantees)

wKnowledge and insight in to new developments
and bestpractise

wICT connectivity

wSingle point of management for service contracts

wSingle point of management for equipment linked
consumables

wUtilisation management



The value proposition \ 4

EfflClency and Py unitary payment or costs linked to activity
fl nancial wUncertainty over future funding removed
wReduced procurement costs

management

wBetter project planning , management and control

=\ /170121201213t | wTimeline management

wlmproved facilities for staff and patient

Staﬁ wlImproved recruitment and retention
com petency wTraining strategy and ongoing management

an d S atl Sfa Ctl on wAccess to technology




How can value be

m

(1)

asur

®

ad?

e e e e e ™
Performance Investment
Understanding Benefits Service St;g?ﬁgisnand Cocrl?rr‘?(l:t;?e, Ongoing Innovation and
the baseline analysis/ specification linked t og involvement contract changecontrol
costs business case payment and management management
mechanism governance
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Case Stualy = Mts
Midland MetropoelitamHospital. UK

y
4 Oct 2018
Midland
May 2016 [ metropoitan
‘ Financiaklose Hospital
‘ February & Service operational
2016 commenced
October Preferred
y August gr?l? ; bidder selected
ortlisted to
2015 two bidders

June 2015 MES
MTS appointed to Procurement

support business process
case commenced




